COMMERCIAL FACILITY WINTER READINESS CHECKLIST

Pre-freeze facility review | Building envelope, piping, HVAC and low-occupancy spaces

Cold weather losses are often preventable when facility teams identify vulnerabilities before temperatures fall. Use this checklist to review your
property, assign corrective actions, and confirm your team is prepared to respond if a system fails.

FACILITY / PROPERTY: LOCATION:
COMPLETED BY: DATE:
I 1. BUILDING ENVELOPE & WATER ENTRY I 3. HVAC, HEATING & TEMPERATURE MONITORING
[ Inspect roof areas for damaged membranes, flashing, penetrations, or [J Confirm heating systems have been inspected and are operating properly.
known leak points. [ Verify thermostats and building automation systems are functioning.
|:| Check exterior walls, windows, doors, loading docks, and seals for potential . . . .
water intrusion. [0 Review temperature set points for nights, weekends, holidays, and vacant
spaces.
Inspect roof drains, gutters, downspouts, and storm water systems for . - . . Y
[ blogkages ns, gu wnspou w 4 [J Confirm critical spaces are included in remote temperature monitoring.
|:| Verify exterior drainage directs water away from the building. [ Test low-temperature alarms and notification procedures.
[ Review previously documented leak or water-entry locations. [J 1dentify rooms or zones historically prone to cold temperatures.
[ confirm temporary repairs or known vulnerabilities have been permanently L Confirm backup heating procedures are available for critical areas.

addressed. ISSUES / CORRECTIVE ACTIONS:
ISSUES / CORRECTIVE ACTIONS:
I 4.VACANT & LOW-OCCUPANCY AREAS
I 2. PIPES, PLUMBING & FIRE SUPPRESSION

[J 1dentify spaces that will be vacant or lightly occupied during winter periods.

[J 1dentify exposed or vulnerable domestic water lines. [1 cConfirm heat will remain operational.
[0 inspect piping in exterior walls, ceilings, mechanical rooms, loading areas, [ Establish an inspection schedule for unattended areas.

garages, and other cold zones. . . .

o L . [ Verify temperature alarms are active where appropriate.
[ Verify pipe insulation is intact and properly installed.
. o . . [J Check restrooms, kitchens, break rooms, mechanical spaces, and remote

[J Confirm heat tracing is operational where installed. plumbing.
[J Inspect fire sprinkler systems, riser rooms, and related piping. [1 Assign responsibility for routine walk throughs.
[0 confirm sprinkler and mechanical rooms maintain minimum required RESPONSIBLE PERSON:

temperatures.
[ 1dentify plumbing serving vacant or low-occupancy areas.
[J Know the location of primary and sectional water shutoff valves.
[J Confirm appropriate personnel know how and when to isolate water.

ISSUES / CORRECTIVE ACTIONS:

PRIORITY FOLLOW-UP Capture the most important deficiencies identified during the walkthrough.

ACTION / DEFICIENCY OWNER DUE DATE STATUS

DO NOT WAIT FOR THE FORECAST

A facility may already have vulnerable piping, drainage problems, failed insulation, or low-temperature areas long before freezing weather is predicted.
Documenting these conditions early gives your team time to correct them before an emergency.

BMS CAT | Commercial Facility Winter Readiness Checklist 1/2



I 5. BACKUP POWER & CRITICAL EQUIPMENT

Test emergency generators and automatic transfer systems.
Confirm fuel levels and refueling procedures.

Identify equipment that must remain operational during an outage.

Confirm emergency lighting is operational.

[l
[l
[l
[] Verify UPS or battery backup for critical controls and monitoring systems.
[l
[J Review shutdown procedures for sensitive equipment.

[l

Protect vulnerable inventory, records, electronics, and equipment from water
exposure.

CRITICAL EQUIPMENT / NOTES:
I 6. EMERGENCY SHUTOFFS

SYSTEM LOCATION AUTHORIZED PERSONNEL
Main Water
Fire Protection
Natural Gas
Electrical
HVAC
Other
|:| Shutoff locations are clearly labeled.
O Facility leadership knows who is authorized to operate each system.

[ After-hours personnel can access required areas.
| o.TEAM READINESS

[J conduct a winter preparedness walkthrough with facilities and engineering
teams.

Review response responsibilities with property management and operations.
Confirm after-hours coverage during weekends and holidays.

Verify employees know how to report leaks, temperature issues, or system
failures.

(|
(|
(|
[J Review emergency communication procedures.

WALKTHROUGH DATE / OWNER:

TABLETOP DISCUSSION

"If a pipe breaks at 2:00 a.m., who gets the call, who can shut the water off, who
authorizes mitigation, and how quickly can the property be accessed?"

RESPONSE NOTES / DECISIONS

BE PREPARED BEFORE A LOSS OCCURS.

BMS CAT provides 24/7 commercial emergency response, water mitigation, fire and smoke restoration,

structural drying, contents recovery, environmental services, and reconstruction support.

RESPONSE READINESS & BUSINESS CONTINUITY

Power, shutoffs, contacts, restoration readiness and team response

I 7. EMERGENCY CONTACTS & ESCALATION

ROLE NAME PHONE

Facility Lead

Property Management
Engineering / Maintenance
Security

Utility Provider

Insurance / Risk

Restoration Partner

After-hours escalation procedures are documented.
Contact information has been verified.

Emergency vendors understand site access requirements.
Security and access procedures are documented.

Key decision-makers understand notification expectations.
8. RESTORATION & RESPONSE READINESS

Confirm the facility's emergency restoration provider.

Confirm 24/7 emergency contact information.

Verify the restoration partner understands the property or portfolio.
Review site access, security, badging, parking, and staging requirements.
Identify sensitive or business-critical areas.

Confirm insurance documentation requirements.

Review preferred documentation, estimating, and reporting procedures.

Identify who can authorize emergency mitigation work.

Oooo0oooOoOoo =0000a0d

Determine where restoration crews and equipment could stage during a
major loss.

RESPONSE PARTNER / 24-7 CONTACT:

FINAL READINESS CHECK

Before freezing temperatures arrive, your team should be able to answer:

Where are our most vulnerable areas?

Who is responsible for inspecting them?

How will we know if temperatures become unsafe?
Who can shut down water or critical systems?
Who receives the first call after hours?

Who can authorize emergency work?

Does our restoration partner know how to access the property?

O
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Could we begin mitigation immediately if a loss occurred?
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Ask about BMS CAT's Priority Response Program for facilities and portfolios.



