
The Facility Manager’s Guide to  
Avoiding Winter Property Damage

Why Winter Prep Matters
Cold weather brings a long list of risks to your property, 
and their costs can extend far beyond the repair bill. 
Failures caused by freezes, ice, and snow can lead to:

•	 Significant Revenue Loss

•	 Compliance and Safety Risks

•	 Skyrocketing Insurance Deductibles

Luckily, the right planning and preparation can help you 
avoid these problems altogether and ensure that, if 
something does go wrong, you can get back to normal 
quickly without mountains of unexpected expenses.

Here’s what you can do now to protect your  
commercial property and ensure business continuity.



Prepare Your Building  
and Grounds

Before winter weather hits, be sure to walk your 
property to identify and correct anything that 
needs attention. Use this checklist to guide you.

Plumbing 

	☐ Clearly label your main water shut-off valve and 
ensure that key staff know its location

	☐ Find and insulate any exposed pipes in unheated 
areas (like attics, crawl spaces, and loading docks)

	☐ Drain exterior water lines and turn off valves  
when possible

	☐ Inspect your sump pump(s) to make sure they are 
working properly

Heating & Vents

	☐ Schedule winter maintenance and duct cleaning

	☐ Clean vents, change your furnace filter and stock up 
on replacement filters

	☐ Test thermostats and monitor indoor air 
temperature in high-risk areas

Exterior

	☐ Inspect roofs, flashing, walkways and parking lots for 
cracks and debris

	☐ Clear gutters, roof drains and downspouts to 
prevent ice dams

	☐ Seal windows, doors, and loading docks  
against drafts

Plan for Staff &  
Occupant Safety

If something goes wrong, you want to have a plan 
in place ahead of time to protect your team, your 
customers, your building and your reputation.

Emergency Plans & Communication 

	☐ Establish an internal communication tree, noting how 
and when to escalate issues and who is authorized 
to contact emergency services

	☐ Review and update your emergency contact list, 
including snow removal services

	☐ Conduct refresher training for all staff on power loss 
procedures, hazard reporting and critical supply 
locations

	☐ Identify and communicate designated safe shelter 
areas for staff and occupants in the event of a 
failure or catastrophic weather event

Accessibility & Documentation

	☐ Review snow removal procedures to ensure all fire 
exits are accessible immediately following extreme 
weather events

	☐ Review your insurance coverage for winter weather 
events and related damage

	☐ Document and photograph property conditions
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What to Do Before  
Severe Weather Arrives

If severe weather is predicted for your area, here’s 
what you need to do to prepare:

Severe Weather Preparation

	☐ Distribute an up-to-date printed emergency 
contact list that includes local authorities, essential 
vendors and your disaster recovery partner

	☐ Stock up on critical supply items, including 
rock salt, batteries, flashlights, 
blankets, nonperishable food  
and water

	☐ Verify fuel levels and 
backup power systems

	☐ Document pre-storm 
conditions with time-
stamped photographic 
evidence

Prepare Your Power & 
Technology Systems

System failures caused by winter weather events 
can be expensive and halt operations. Plan ahead 
to protect critical systems and your revenue.

Backup Generators 

	☐ Top off fuel levels and conduct a full-load test of all 
emergency backup generators

	☐ Verify that maintenance records are up to date and 
schedule any necessary winter servicing

IT Systems & Data Integrity

	☐ Ensure critical operational data is backed up and 
stored offsite, including financial data and patient or 
guest reservation systems 

	☐ Inspect server rooms for drafts or poor insulation 
that could lead to extreme temperature fluctuation

Security Systems & Lighting

	☐ Confirm security redundancy, ensuring cameras 
and access controls have backup power sources

	☐ Test emergency lighting systems to ensure sufficient 
battery backups are in place

	☐ Ensure emergency power covers elevators and 
stairwell lighting
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To prevent revenue-impacting failures, establish a  
disaster recovery partner in advance. BMS Cat offers a  
free, no-obligation Priority Disaster Response Program  
that you can join at any time to be one step ahead in case 
disaster strikes.

•	 A complimentary walkthrough of your facility, where an 
expert will identify risks and document key access points

•	 A complimentary emergency response plan customized  
for your facility

•	 Priority service, ensuring your business is at  
the front of the line in the event of an area-wide event

Get peace of mind even if there’s an emergency with our 
Priority Disaster Response Program.  
 
To get started, call our experts at 866.584.5606 or visit 
bmscat.com/commercial/priority-disaster-response-program.

Looking for More Ways  
to Stay Prepared?
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